TOWN OF BROOKLINE ADVISORY COMMITTEE
Personnel Subcommittee Report
Human Resources Department: FY23 Budget:
Public Hearing: March 14, 2022
Attendance: Ann Braga (HR Dir.), Justin Casanova-Davis, Christine Westphal, Harry Friedman
Harry Bohrs, Neil Gordon, Perry Grossman, Katherine Florio, Jennifer Stallion, Leslea Noble
Recommendation: The subcommittee voted to approve the budget of $607,890 by a
unanimous vote of 3-0-0.

Executive
Summary:

This budget of $607,890 represents an increase of $3,695 which represents a
salary adjustment to reflect increased responsibility on the part of one
employee.
https://stories.opengov.com/15MmxC1Vp/published/undefined

Voting Yes will...
Voting No will...
Financial
impact [if any]

Legal
implications [if
any]

Approve the departmental budget request as proposed by the Town Administrator.
This budget shows a small increase from last year.
Reject the budget/priorities as proposed, and open the door for different approaches
“The Department is responsible for assisting all town departments with the
recruitment and selection of new employees, while ensuring compliance with all
applicable federal, state, and local laws that govern this process.”
“The Department also maintains a classification and compensation system for all
positions; provides training to Department Heads and employees on important
employment issues; negotiates and administers labor contracts; administers group
health and life insurance, worker’s compensation, public safety injured on duty, and
unemployment compensation; administers the CDL Alcohol and Drug Testing
Program; and monitors and administers employee leave, other human resources
programs and benefits”

Human Resources Overview
Department is fully staffed with 7 employees (6.8 FTE). It has experienced a number of
pandemic related challenges which were successfully handled with the current staff. Important
ongoing projects are developing work from home (WFH) policies that will make the pilot
program instituted during the pandemic a permanent option for appropriate employees.
Consulting with CDICR as citizen complaint procedures are adopted. Continued work and
consultation on the Town’s equity and inclusion processes. Working in conjunction with the
Town Counsel’s Office on Collective Bargaining Agreements.
Discussion
There was a discussion about the development of the work from home policies. Working with
the Town Administrator the Department determined that approximate 200 employees could work
from home on a part time basis. Work from home is limited to 3 days, with the supervisor’s
approval. Approximately 120 employees are participating in the program at this time and it is
anticipated that the existence of the program will aide in both recruitment and retention of

employees. Within the Planning Department this has translated into workspace sharing. This also
permitted a Payroll Coordinator to continue working for the Town.
There was also a discussion about the Collective Bargaining in Town. The AFSCME contract
should be ready for a Town Meeting vote at the Spring Town Meeting. Other Collective
Bargaining agreements will probably not be ready before Fall Town Meeting. There was a brief
discussion of the police contract and the implementation of body camera use by the police force.
Compensation for the agreement to wear body cameras is subject to negotiation in this contract.
There was also a general discussion about potential cost of living increases in the upcoming
contracts since inflation seems to raising rapidly and is of concern.
We discussed the need for a comprehensive salary survey to determine if the salaries the Town is
offering are sufficient to recruit the personnel we need to keep the Town services running
smoothly. Salaries have been an issue for the Building Department, where we have experienced
significant difficulty hiring some trades. While a comprehensive survey might help with hiring
we would need to be prepared to raise salaries if it is determined that we are below the current
market for a significant segment of our workforce.
The Human Resources Department touches every department and affects every employee at
some point and some level. This requires staff to interact both broadly and deeply.
Recommendation
By a vote of 3-0-0, the Personnel Subcommittee of the Brookline Advisory Committee
recommends ACTION on the budget as presented
Hearing Recording:
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