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Goals of Project & Process

A Position the Town to proactively and equitably prepare for and protect against the
Impacts of climate change on public and private trees.

A Mitigate the impacts of climate change by strengthening the ecological functions
and values provided by a healthy, balanced and sustainable tree canopy.

A Identify areas/communities that are under-served in terms of tree planting and/or
are more vulnerable to the impacts of climate change.

A Conduct outreach and engage the community throughout the process. Educate
the public on topics including (but not limited to) climate change, climate equity,
urban heat island effect, and the functions and values of the urban canopy as it
relates to climate.



Goals of Project: Deliverables

A Develop an Urban Forest Climate Resiliency Master Plan outlining current and
historic conditions of the urban canopy, a review of climate projections, and
specific short- and long-term goals and objectives.

A Provide the Town with a thorough and accurate inventory of public and private
trees (via LIDAR and a stem-by-stem analysis) which will allow for the
development of metrics and maps and the comprehensive evaluation of needs
across Brookline.

A Conduct a risk analysis to examine the probability and the consequences of harm
resulting from climate change, and determine the most efficient use of Town funds
and identify realistic priorities for minimizing risk.

A Produce a comprehensive action plan, informed by up-to-date climate projections
and climate research, which will provide realistic, practical recommendations for
the Town.
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Agenda

Welcome/Call Meeting to Order

Project Review and Status Update
A Project Timeline

N. Heller

E. Gallentine

Community Engagement : Wh at E. Gdléntire/ He ar d

from the Public to Date
A Survey
A Brookline Housing Authority

Discussion of Best Management Practices,

Requlations & Policy
A Town of Brookline
A Local Precedent

Review of Brookline Operations, Budget, &
Procedures

Reqgional & National Responses to Climate Change

Discussion of Preliminary Recommendations

Open Discussion/Questions/Feedback

Next Steps

Adjourn

K. Weatherseed

K. Zick

D. Barar

|. Ghosh

K. Zick

E. Gallentine/
N. Heller



Detailed Schedule and Milestones

® MARCH 2020 ® JUNE/JULY
Project Start 2020
Stem by Stem
Tree Inventory S T A ® MARCH 2021 ® MAY 2021
® MAY/JUNE 4 Final Report
FEBRUARY Draft Report l Y
2020 2021
Soil Testing LiDAR analysis
results
2020 2021
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Public Presentation
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Public Engagement

A Public Meeting 1: Introduction to Project/ June 10, 2020
Review of Climate Change

A Public Meeting 2: Review Data/Findings to Date September 14, 2020

A Public Meeting 3: Assessment of Existing December 14, 2020

Operations/Best Management
Practices and Recommendations

A Public Meeting 4: Risk Analysis/Preliminary March 15, 2021
Recommendations

A Public Meeting 5: Draft Report Presentation April 12, 2021

A Public Meeting 6: Final Report Presentation to June 18, 2021

Select Board
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Survey Results

Overview
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Open August 10" i November 14", 2020
408 responses (Thank you to those who helped circulate the survey!)

Majority of respondents are not people we typically hear from (do not participate in
Open Space Division projects/planning processes or environmental advocacy
groups/organizations)

Most respondents are residential property owners (83%)
All precincts represented

Variety of ages represented i younger age groups were least represented (only 11%
of respondents were 34 years old or younger)



