
CDICR - Community Engagement Subcommittee

May 21, 2021

Present:  Malcolm Doldron, Joan Lancourt, Jonathan Golden, Shana Penna, Carolina San 
Miguel (ODICR), Caitlin Starr (ODICR)

1. Approve of 4/30/21 minutes
a. Caitlin departed for GARE conference.  Will update on 6/4

2. Update on CE Plan
a. Carolina discussed creating an Excel Spreadsheet with all departments.
b. Possible place to display Smart Goals publically.
c. Discussed working with BIG on short videos around vaccine Q&A with a doctor 

for vaccine awareness. Need to contact Dr. Jett of accurate vaccine numbers.
d. Also briefly outlined LGBTQIA Collaboration with DICR high school summer 

engagements.
i. Shana suggested BHS Rotary Club for summer engagement.

e. Lloyd connected Community Engagement Strategist for June 3rd planning 
meeting for Housing Production Plan.  Looking for support from Building a Better 
Brookline and CEC 

3. CE Committee recommends building template with every department smart goal.  
Request conversation with Lloyd to build template for CE SMART Goals.  Start with 
DPW, IT, Council on Aging.

4. We briefly discussed LWV and TMMA.
a. Discussed reaching out to BIG to edit from BIG election night coverage.
b. Suggested reaching out to 1 or 2 TMMs (non-active precincts) for conversations 

on precinct specific items.  

5. Inventory of Community Organizations and discussion of starting engagement with 
several groups.

a. Need to edit Community Orgs vs Orgs that servicing Community
i. Good place to start with a Community org is Brookline Asian American 

Family Network (BAAFN) 
ii. Shana will reach out to BAAFN for meeting. (Chi Chi Wu and Grace Yung

Watson)
iii. Good service Org could be Brookline Community Mental Health Center

6. Next Meeting Friday June 4 and June 18 @ 8:30AM




