
BROOKLINE HOUSING 
PRODUCTION PLAN 2016: 
HOUSING NEEDS ASSESSMENT  
 
Presented by planning consultants: 
Judi Barrett, RKG Associates, Inc. 
Jennifer Goldson, JM GOLDSON community preservation + planning 
 
3/28/16 



Presentation Topics 
1.  A few polling questions about you (Jenn) 
2.  Housing Production Plan (Judi) 

• What it is – and what it is not 
• Planning process and next steps 

3.  Indicators of housing need (Jenn & Judi) 
4.  Instructions for participation exercise (Jenn) 



Do	you	.	.	.		
A.  Live	in	Brookline	
B.  Work	in	Brookline	
C.  Own	property	in	

Brookline	but	do	not	
live	or	work	here	

D.  Other	



Are	you	.	.	.		
A.  A	Town	Mee<ng	

Member	
B.  Member	of	a	town	

board	or	commiBee	(not	
a	TM	Member)	

C.  Town	Employee	
D.  Other	
	



How	familiar	are	you	with	affordable	housing	
issues	and	concepts?		
A.  Very	familiar	
B.  Somewhat	familiar	
C.  Somewhat	unfamiliar	
D.  Very	unfamiliar	



What	is	your	primary	purpose	for	being	here	
tonight?	

A.  Advocate	for	affordable	
housing	produc<on	&	
preserva<on	

B.  Ensure	protec<on	of	
neighborhood	integrity	

C.  Ensure	protec<on	of	open	
space/natural	resources	

D.  Ensure	vitality	of	commercial	
areas	

E.  Gather	informa<on/learn	
about	the	project	

F.  Other	



HOUSING PRODUCTION 
PLAN (HPP) 
Judi Barrett, RKG Associates, Inc. 



An HPP is . . . 
A plan to develop and preserve housing that 
is 
a)  Affordable for low/moderate-income 

households 
b)  Eligible for the Chapter 40B Subsidized 

Housing Inventory (SHI) 



Low/moderate-income households have 
incomes at or below 80% of area median income 

$48,800 $55,800 $62,750 

$69,700 

Income limits vary by household size. 



HPP “Must-Haves” 
• Needs assessment 
• Strategy to achieve 10%+ 
• Five-year action plan 
• Framework for addressing: 

• Affordable housing 
• Affirmative fair marketing 
• Monitoring  

206 +/- units (existing 
gap) 
 
At least 131 LMI units 
per year 

Many HPPs also 
address other local 
concerns. However, 
the overriding goal is 
production of Chapter 

40B-eligible 
affordable housing for 
low/moderate-income 

households.  



Plan Approval and Certification 
1.  Plan must have both local and state approval 
2.  Then, if Town permits at least 131 SHI units in a 

calendar year, the HPP can be certified by the 
state 

3.  With a certified plan, the Board of Appeals has 
more authority to deny comprehensive permits.  



Project Schedule 

Final Plan 
(July) 

Strategies 
(April-June) 

Goals 
(March) 

Needs 
Assessment 
(February) 



INDICATORS OF HOUSING 
NEEDS 
Judi Barrett, RKG 
Jennifer Goldson, JM GOLDSON 
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When	did	you	move	to	Brookline?	
A.  2010	or	later	
B.  1990-2009	
C.  1970-1989	
D.  Prior	to	1970	
E.  I	don’t	live	here	



Do	you	own	or	rent	your	home?	
A.  Own	
B.  Rent	
C.  N/A	



Do	you	.	.	.		
A.  Live	alone	
B.  Live	with	one	other	

person	
C.  Live	with	2	or	more	

people	(no	children	
under	18)	

D.  Have	children	under	18	
living	in	Brookline	



How has Brookline changed since 1970?  

In 2010, about 8,400 people lived alone.  
In 1970, about 6,344 people lived alone. 



Roughly	how	many	Brookline	households	
have	low/moderate	income?	

A.  250	(1%)	
B.  2,300	(9%)	
C.  4,800	(19%)	
D.  7,285	(29%)	







Almost 4,000 low/
mod households in 

Brookline are 
severely cost 

burdened, yet there 
are only 1,264 

affordable units. 



Housing prices are increasingly out of 
reach 

And, rents are 
high with very 

few apartments 
affordable to 

households with 
low/moderate 

income  

In 2015 the median sale price 
was $1.6M 



Key take-aways 
Serious unmet needs for housing with services for:  

• Chronically homeless people 
• People with mobility, mental health, and cognitive 

impairments, including seniors 
 

Need for more rental units, both market rate and 
affordable 
 

Need for more affordable units for families 



INSTRUCTIONS FOR 
PARTICIPATION 
We want your feedback on seven draft goals 



Consultant team and Town staff/
committee members should head to their 

stations now, please.  



Open House Format  
Seven goals 

• Production and Preservation 
• Populations in Need 
• Population Diversity 
• Neighborhood Integrity & 

Sustainability 
• Related Community Goals 
• Housing Types 
•  Local Implementation Capacity 

With supporting information 



Tools for your use 

I agree with this post-it 
note comment 

I disagree with this 
post-it note comment 



Report-outs   
In 45 minutes, we will 
reconvene in the 
auditorium to hear 
report-outs from each 
station.  
 
Thank you! 
 


