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BOARD OF SELECTMEN
BETSY DEWITT, Chairman
NANCY A. DALY
JESSE MERMELL
RICHARD W. BENKA
KENNETH M. GOLDSTEIN

MELVIN A. KLECKNER, Town Administrator
SEAN CRONIN, Deputy Town Administrator
MELISSA GOFF, Assistant Town Administrator
STEPHEN E. CIRILLO, Finance Director
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FY 2012 FY 2013 $$$ CHANGE % CHANGE

REVENUES
  Property Tax 163,620,489 169,848,463 6,227,974     3.8%
  Local Receipts 20,275,792    21,084,438    808,646         4.0%
  State Aid 13,383,563    14,806,425    1,422,862     10.6%
  Free Cash 5,380,264      5,336,413      (43,851)          -0.8%
  Other Available Funds 6,218,966      10,144,344    3,925,377     63.1%
  Enterprises (net) 25,619,907    27,036,488    1,416,581     5.5%
TOTAL REVENUES 234,498,983 248,256,570 13,757,586   5.9%

EXPENDITURES
  Municipal Departments 63,203,475    64,815,040    1,611,565     2.5%
  School Department 75,387,188    78,196,065    2,808,877     3.7%
  Non- Departmental 55,595,569    59,028,494    3,432,925     6.2%
  Special Appropriations 6,979,000      11,183,500    4,204,500     60.2%
  Enterprises (net) 25,619,907    27,036,488    1,416,581     5.5%
  Non-Appropriated 7,713,843      7,996,982      283,139         3.7%
TOTAL EXPENDITURES 234,498,983 248,256,570 13,757,586   5.9%
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������� D�� ���DD  �� ������ 2/.46/277 -23,+

$*$'%�������� 450/07./577 44,/445/502 ,4/21,/55- 63.+

>%���?��*�)'���*��8'$�:��9������
-�����A�&����*�&%����� ��D) ���� D� D����� 1.,/2,1 037+
6�#�/
��������?���
�*  �� ����D  �)������ >4,5/1.-? ),,35+
2�"	�	���A�M�������� ������ ������ 5 535+
&%���*�-%����?""����  �D����  ��� D� 4/24, 434+

$*$'%��*�)'���*��8'$�:��9������ 7/7,2/012 7/..-/.04 40 2/,2. 237+

' *��$�'�'8%'@%��
*��'���*��8'$8*� 45,/,-6/421 4,2/44 2/,55 ,4/567/0-- -35+

'���*��8'$8*��
6�.��2���������� D�������)� D��� ����� ,/-,,/6-6 436+
-�%��
�2��������� )����)� �� )�� �D��D� 4/050/077 237+
4��$2����������
�6���
 ��������D� ���������� 2/124/.46 -34+

<�����
������4��$2����������
 ����D�� �� �D�)���)�� 2/1-7/617 -36+
5���������-�.���@������	��������?���%���  ��D)�D�)  � ������) >,,/--5? )53-+
<�
"�@������	��������?���%���  D�����  ������ >0/0,6? )631+
9������	���9���
�	��������?���%��� ����� � �� �)D� >,1/,10? )130+

?(@9/6'4<�+F2<@6�-F+6?6/>  ��� �D���� ��������D�� 7/062/2-- 135+

9������$�	�������&'(�;-���	�
�/������	��	���= D��)�� ���   � ������ 1/451/655 -534+

$*$'%�'���*��8'$8*�� 45,/,-6/421 4,2/442/,55 ,4/567/0-- -35+
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NEW GROWTH HISTORY (in millions)

Included $682K from Longwood 
Towers condo conversion
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Prior Year Aid Prior Year Aid
1 FY11 Chapter 70 +SFSF 6,932,850 1 FY12 Chapter 70 6,932,850

Foundation Aid Foundation Aid
2 FY12 Foundation budget 57,861,962 2 FY13 Foundation budget 63,110,212
3 FY12 Required district contribution 52,548,862 3 FY13 Required district contribution 54,160,831
4 Foundation aid (2 -3) 5,313,100 4 Foundation aid (2 -3) 8,949,381
5 Increase over FY11 (4 - 1) 0 5 Increase over FY12 (4 - 1) 2,016,531

Non-Operating District Reduction to Foundation Non-O perating District Reduction to Foundation
6 Non-operating district reduction to foundation 0 6 Reduction to foundation 0

Chapter 70 Aid FY12 Chapter 70 Aid FY13 
sum of line 1 and 5 minus line 6 6,932,850 sum of line 1 and 5 minus line 6 8,949,381

FY07 FY08 FY09 FY10 FY11 FY12 FY13
Foundation budget 46,243,375 49,807,109 52,046,875 55,448,798 55,383,764 57,861,962 63,110,212
Required net school spending 64,819,179 63,319,142 60,268,078 60,526,653 59,137,816 59,481,712 63,110,212
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������O��?""	�� �D������  ��� =-/,2. ,35+ =-/,2. ,35+
:�����9���������2��������� ���)� �D ���� >=,,/76-? )432+ >=,,/76-? )432+
'�"�����	���6��%��
��* � ��D��))� ���� =2,/410 434+ =2,/410 434+
�	������2��������� ����DD�)� ��D� >=,./647? )537+ >=,./14-? )537+
>���
�-���	��� �)������  ��� =4/,05 532+ =4/,05 532+
/��	���*�&���	���� ����  � ���� =06 531+ =06 531+
6�.��&
��, �D������  ��� =6,/5.6 03.+ =6,/5.6 03.+
(
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Reduction of more 
than 33 positions (5%)
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FY2011
BUDGET

FY2012
BUDGET $ % % of Total

REVENUE
Rate Revenue 24,260,606 25,306,122 1,045,516 4.3% 98.3%
Late Payment Fees 110,000 80,000 (30,000) -27.3% 0.3%
Water Service Charges 82,000 115,500 33,500 40.9% 0.4%
Fire Service Fee 225,000 225,000 0 0.0% 0.9%
Misc. 10,000 10,000 0 0.0% 0.0%

TOTAL REVENUE 24,687,606 25,736,622 1,049,017 4.2%

EXPENDITURES
Personnel 2,289,748 2,339,744 49,996 2.2% 9.1%
Services 319,089 316,089 (3,000) -0.9% 1.2%
Supplies 123,020 123,020 0 0.0% 0.5%
Other 6,400 6,400 0 0.0% 0.0%
Utilities 160,625 162,488 1,863 1.2% 0.6%
Capital Outlay 254,650 670,650 416,000 163.4% 2.6%
Inter-Governmental (MWRA) 17,109,942 17,622,480 512,538 3.0% 68.5%
Benefits 1,304,915 1,274,665 (30,250) -2.3% 5.0%
Inter-Departmental Overhead 562,732 581,322 18,590 3.3% 2.3%
Debt Service 2,335,704 2,384,946 49,242 2.1% 9.3%
Reserve 220,780 254,818 34,038 15.4% 1.0%

TOTAL EXPENDITURE 24,687,606 25,736,622 1,049,016 4.2%

BALANCE 0 0 0

INCREASE/DECREASE
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FY2011
BUDGET

FY2012
BUDGET $ %

% of 
Total

REVENUE
Greens Fees 986,000 984,000 (2,000) -0.2% 81.7%
Golf Cart Rentals 75,000 75,000 0 0.0% 6.2%
Pro Shop Sales 44,000 44,000 0 0.0% 3.7%
Concessions 40,000 42,000 2,000 5.0% 3.5%
Golf Clinics 30,000 30,000 0 0.0% 2.5%
Other 29,000 29,000 0 0.0% 2.4%

TOTAL REVENUE 1,204,000 1,204,000 0 0.0%

EXPENDITURES
Personnel 420,970 380,393 (40,577) -9.6% 31.6%
Services 116,566 121,566 5,000 4.3% 10.1%
Supplies 118,200 148,200 30,000 25.4% 12.3%
Other 4,100 4,100 0 0.0% 0.3%
Utilities 89,817 93,385 3,567 4.0% 7.8%
Capital Outlay 83,900 83,900 0 0.0% 7.0%
Debt Service 185,679 192,419 6,740 3.6% 16.0%
Benefits / Other 131,152 125,827 (5,325) -4.1% 10.5%
Town Fee (Transfer to Town for general use) 32,700 29,211 (3,489) -10.7% 2.4%
Reserve 20,915 25,000 4,085 19.5% 2.1%

TOTAL EXPENDITURE 1,204,000 1,204,000 0 0.0%

BALANCE 0 0 0

INCREASE/DECREASE
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FY2011
BUDGET

FY2012
BUDGET $ %

% of 
Total

REVENUE
Aquatic 430,000 489,000 59,000 13.7% 20.5%
Eliot Center 313,281 175,142 (138,139) -44.1% 7.3%
Environmental Programs 45,000 50,000 5,000 11.1% 2.1%
Ice Skating 140,000 151,206 11,206 8.0% 6.3%
Outdoor Recreation 271,309 549,838 278,529 102.7% 23.0%
Outdoor Athletics 169,644 169,491 (153) -0.1% 7.1%
Soule Center 565,000 582,000 17,000 3.0% 24.4%
Soule Gym 22,325 73,165 50,840 227.7% 3.1%
Tappan Facility 99,154 148,813 49,659 50.1% 6.2%

TOTAL REVENUE 2,055,713 2,388,655 332,942 16.2%

EXPENDITURES
Personnel 1,292,592 1,446,245 153,653 11.9% 60.5%
Services 192,108 311,519 119,411 62.2% 13.0%
Supplies 108,073 159,644 51,572 47.7% 6.7%
Other 40,338 52,938 12,600 31.2% 2.2%
Utilities 120,321 115,176 (5,145) -4.3% 4.8%
Capital Outlay 6,369 21,369 15,000 235.5% 0.9%
Benefits / Other 295,912 281,764 (14,148) -4.8% 11.8%

TOTAL EXPENDITURE 2,055,713 2,388,655 332,942 16.2%

BALANCE 0 0 0

INCREASE/DECREASE
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2013 2014 2015 2016 2017
REVENUE

Property Taxes 169,848,463 175,275,897 182,411,574 189,226,104 195,852,256
Local Receipts 21,084,438 21,257,676 21,534,115 21,988,477 21,616,518
State Aid 14,806,425 14,806,425 15,154,703 15,511,689 15,877,599
Other Available Funds 10,144,344 6,433,988 6,568,775 6,694,793 6,898,010
Free Cash 5,336,413 3,750,000 3,750,000 3,850,000 3,950,000

TOTAL REVENUE 221,220,083 221,523,987 229,419,168 237,271,063 244,194,384

$$ Increase 12,341,010 303,904 7,895,181 7,851,895 6,923,321
% Increase 5.9% 0.1% 3.6% 3.4% 2.9% 0

2013 2014 2015 2016 2017
EXPENDITURES

Departmental 63,875,040 65,443,036 67,184,420 68,791,838 70,515,337
Coll. Barg. - Town 940,000 950,000 960,000 970,000 1,110,000
Schools 76,896,064 80,296,064 84,396,064 88,371,264 91,821,264
Coll. Barg. - School 1,300,000 2,000,000 1,875,200 1,350,000 1,390,000
Non-Departmental - Benefits 46,073,913 48,875,772 51,962,271 55,029,112 57,947,673
Non-Departmental - General 960,761 527,841 524,629 556,425 575,432
Non-Departmental - Debt Service 10,046,874 9,851,449 9,530,319 9,982,684 11,863,260
Non-Departmental - Reserve Fund 1,946,946 2,024,459 2,084,771 2,161,990 2,237,727
Special Appropriations 11,183,500 6,504,792 7,259,866 7,368,239 6,028,094
Non-Appropriated 7,996,982 8,184,052 8,375,798 8,572,338 8,773,791

TOTAL EXPENDITURES 221,220,083 224,657,464 234,153,338 243,153,889 252,262,579

$$ Increase 12,341,010 3,437,382 9,495,873 9,000,551 9,108,690
% Increase 5.9% 1.6% 4.2% 3.8% 3.7% 0

2013 2014 2015 2016 2017

CUMULATIVE SURPLUS/(DEFICIT) 0 (3,133,477) (4,734,170) (5,882,826) (8,068,195)
DEFICIT AS A %  OF OP REV 0.0% -1.6% -2.5% -2.7% -3.1%

Surplus / (Deficit) Prior to Collective Bargaining 2,240,000 (183,480) (1,898,970) (3,562,826) (5,568,195)

Town Share of Surplus / (Deficit) 940,000 254,612 172,489 99,225 (477,607)
Town Collective Bargaining 940,000 950,000 960,000 970,000 1,110,000
Total Town Surplus / (Deficit) 0 (695,388) (787,511) (870,775) (1,587,607)

School Share of Surplus / (Deficit) 1,300,000 (438,093) (2,071,459) (3,662,051) (5,090,588)
School Collective Bargaining 1,300,000 2,000,000 1,875,200 1,350,000 1,390,000
Total School Surplus / (Deficit) 0 (2,438,093) (3,946,659) (5,012,051) (6,480,588)


