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PLAN DEVELOPMENT
2000-2004

• Board of Selectmen create Comprehensive 
Plan Committee to guide overall development of 
Comprehensive Plan (2000)
• Seven neighborhood forums held in 2000-2001 
to understand public views on planning, 
development and neighborhoods in Brookline
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PLAN DEVELOPMENT
Issues and Opportunities Reports

• “Issues and Opportunities” reports 
drafted on subjects such as 
transportation and housing to provide 
baseline data using GIS technology.

• These reports were useful for both the 
Comprehensive Plan development and 
for other Town work such as 
development review.
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PLAN DEVELOPMENT
Consultant Retained

• In 2002, Goody Clancy and Community 
Design Partnership hired to help with the 
development of the preliminary Plan.

• Town-wide forum and four “open houses” held 
to help develop a “preferred scenario” for the 
future of the Town.
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PLAN DEVELOPMENT
Preferred Scenario Developed
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• Preferred scenario balanced 
desire to preserve character of 
Brookline with need to provide for 
more affordable housing and 
appropriate commercial growth.
•Presented to Board of Selectmen 
and Planning Board in December 
2002.



PLAN DEVELOPMENT
Key Issues Identified
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• Three key issues identified:
Neighborhoods and Districts
Affordable Housing
Route Nine

• Working groups refined these issues and presented results to 
eight Neighborhood Forums in mid-2003



PLAN DEVELOPMENT
Preliminary Plan Drafted
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• Consultants then worked with Town staff to prepare a 
Preliminary Plan that included these key issues and other 
subjects traditionally included in a Comprehensive Plan.

• Preliminary Plan released in January 2004- posted on 
Town’s web site, subject of articles in local and regional 
newspapers. It was also distributed to Town Meeting 
members, neighborhood groups and others.

• Town staff held forums to get additional public feedback.



PLAN DEVELOPMENT
Revisions to Plan Considered
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• Based on feedback received at public forums, in emails, in 
phone calls and in written comments, Town staff prepared a 
report outlining proposed revisions to the Preliminary Plan.

• Comprehensive Plan Committee broke into four 
subcommittees to look in depth at changes:

Community Form and Neighborhood Preservation
Natural Resources, Open Space, Parks and Recreation
Transportation
Format and Organization



PLAN DEVELOPMENT
Final Plan Drafted
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• The subcommittees worked with Town staff over the 
summer of 2004 to rewrite the Comprehensive Plan, making 
both substantive and formatting changes

• Revisions considered at Comprehensive Plan Committee 
and presented to Town Boards and Commissions in fall 2004
• Final Plan forwarded to Board of Selectmen and Planning 
Board at November 9th Comprehensive Plan Committee 
meeting



SUMMARY OF THE PLAN
Nine Elements

Brookline Comprehensive Plan     2005-2015
Comprehensive Plan Committee

• The Plan contains nine subject areas:
Districts and Neighborhoods
Affordable Housing
Route Nine
Historic Resources
Natural Resources, Open Space, Parks and Recreation
Land Use and Housing
Economic Development
Transportation
Town and Cultural Facilities



SUMMARY OF THE PLAN
Three Key Elements
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• Three of these elements were identified as being 
important areas on which to focus-

Districts and Neighborhoods
Affordable Housing
Route Nine

• These are the three biggest issues facing Brookline in the 
next ten years- and often encompass the issues raised in 
other parts of the Plan (such as open space, land use, and 
transportation)



SUMMARY OF THE PLAN
“Districts and Neighborhoods”
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• Recommends a new way of looking at different parts of 
Town through participatory planning studies.

• “District Plans” will be developed for Coolidge Corner, 
Brookline Village and Chestnut Hill, looking in detail at 
issues of land use, density, transportation, and open space.

• Each District Plan will be guided by a steering committee 
of residents, businesses, and Town representatives to 
ensure full participation.



SUMMARY OF THE PLAN
“Districts and Neighborhoods”
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• “Neighborhood Plans” are smaller planning studies to 
address local issues in other parts of Town.

• Neighborhood Plans might focus on one or two pressing 
issues - such as zoning, transportation, preservation, or 
urban design - rather than several issues.

• Generally these will take less time than District Plans, 
and require fewer resources, since they are focused on 
certain issues.



SUMMARY OF THE PLAN
“Districts and Neighborhoods”
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• The PURPOSE of District and Neighborhood Plans is to 
allow each part of Town to decide how it wants to meet the 
visions and goals set forth in the Comprehensive Plan.

• The OUTCOME of these Plan could be recommended 
zoning changes, design guidelines, development strategies, 
or transportation improvements that most people will 
support.



SUMMARY OF THE PLAN
“Affordable Housing”
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• Plan reiterates the Town’s 
commitment to developing 
affordable housing throughout the 
Town, preferably without 
developing additional market-rate 
units.

• Affordable housing development 
must be sensitive to the character of 
the surrounding neighborhood.



SUMMARY OF THE PLAN
“Affordable Housing”
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• Plan sets a goal of developing 
a minimum of 25 affordable 
units a year, while preserving 
the existing affordable units in 
Town- more than double the 
existing rate of production.

•Meeting this goal will take 
Town-wide efforts and will take 
money. 
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SUMMARY OF THE PLAN
“Route Nine”
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• Route Nine creates a physical divide across Brookline 
that should be minimized.

• The Plan recommends the development of a Route Nine 
Plan that would look at transportation and land use issues. 

•The solution to the division created by Route Nine lies in 
both physical improvements - such as new plantings and 
pedestrian crossings – and in development along the 
corridor that improves its character as a boulevard, not a 
highway.



SUMMARY OF THE PLAN
“Route Nine: Chestnut Hill”
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SUMMARY OF THE PLAN
“Route Nine: Brookline Village”
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SUMMARY OF THE PLAN
Next Step- Action Plan
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• This is going to be an important document for the Town. 
Making it work requires that the Town commit to a 
timeframe for completing its recommendations.

• The next step will be to develop an Action Plan that 
outlines who will undertake each recommendation, when 
they will do so, and how these efforts might be funded.

• The Action Plan will be reviewed by the Planning Board 
and Plan Committee representatives, with a focus on what 
needs to happen in the first two years.
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