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What affordable housing IS NOT:

cheap heusing




What affordable housing |S:

AoeUSIng that IS

¢ largeted to househoelds whoe meet
speciific eligibility, guidelines;, moest:
Impoertantly heusehold Inceme, Size
COMpPeSItIon

&

9 PrcCEE terver ahicrdalslier terstich
noeusehelds:



Typical Targeted Income Groups

(based upon a family of 4)

Inceme as) % ) ofi Maximum
metre area median [family,
e Inceme: (AMI) INCEME
Low! inceme [Up te 50% $42,900
LOW- Upite 80% $66,150
moederate
Inceme
Viederate Uprter 100% - $65,600-
IICEME 11200% $1.02;960




Housing Is affordable when

¢ Housing costs (rent or sales price) are
limited to a reasonable percent (for
example 30%) of gress Iincome

& by elther

—Slipply,sIde stSIdIES: terdEeVEeIGPEN
O reduce prce e eusing

— clapaleinlel slela silgsicllass io) felpiisf/oul/er
o) elpr defifay, NeUSING COSES
(Ergr, SEE: &) dewn paymentrassistance)



Affordable Housing Subsidy Sources

Town Controlled:

HOME: about $500,000/year through West
Metro Home Consortium

COBG: application te fewn fer share: of
annual entitiement grani

HeUSIRE IFUSE: develeper paymenits inlieu
et Units) fer smalll prejects URaer
IRCIUSIGRAR/ ZORINGS 620 Gl IGWRFSHEE
cashever $6 million (Est. $300,000/y/ear)



other sources

State programs, Federal Heme LLoan Bank, federal
tax credits/private investment: available
competitively on a project by project basis

Cross subsidy: (typical of privately developed
projects under Chapter 408 or Inclusicnary.
ZonINg) each afferdable unit Is subsidized by
excess profits from severall market rate units.

SECUION! &) CONUIEECE Project=hased VOUCHERS pPay/
diifference between what low iInceme household
can pay, andia - Breekline: standard = reni:

SicErSOFSECONENREEIEMIENSIEENaSSISiaNCE NG
NEMERLVEYS, EXpPandIng rance e HEUSERGIAS Who
Gzlp) zlffo)fol o) 0)C)



I'he Brookline
context

et



Who are we today?

¢ 57,000 residents live In 26,400 units

¢ 559 of households rent their homes

y, /J o1 all- UNIES are singler iamiiy/ NemESS;
o alierinFpUNdIings Witins ZO=UIics

96 O UnRitSrarerconues




In 2000, the median income was $66, 700

¢ 32 9% of households had iIncomes above
$100,000

p 119946 OIf foUSER S [ACOMES PEIBL
25).010)0)

/ Y6, O heusenolds o IGW/ Mo IRComeES,

Sd flzie) |
.2, o2low 80% zirgsl rrieclieir) lricorne




Current Affordable Housing by Use

JTotal Afferdable Units: 1,920
Elderly: O7'S
General Occupancy: 808
Special Neeads: 44
Single Reen OcclUpancy: 06
Netal Heusing Units: 26),2.0)0)

(Crizigier 208 Colrit — sgan 24100 or & %)),



Current Affordable Housing by
Ownership

¢ Public Housing: 021 units
(Brookline Housing Authority)

¢ Contrelied By nen-profits: 504" URItS
(mcluding 3 Helbrew: Rehalb properties)

o Privetialy oynieels 378 units
(Includimg Village: at Breekling)

9 OVHEEOCCUPIEEE 117 units



Town Goals

¢ to maintain Town’s historic
diVersity

¢ 1e Ul the Tewnrs: regienal
ERIIGaNERS

e dddingraleast 2s) ahierd 2l e RIS
gar e, Wwallle



¢ achieving at least 10% of units affordable to
lower income households (<80% of AMI)

¢ Increasing units afferdable te moderate Income
households (<120% AMI)

% QIVING preference te persens with ties to
Brookline (residents, Toewn employees, METCO
families) to the extent possible

¢ Preserving afferadanility, for the' lengest peread
allieywaislesioN/Alan:

9 Using iewnrecontrelied fURds te lEverageroutside
nREdIng:






& high costs:

— single family median sales price: $1,070,000
- condo median cost: $446,625

¢ lack of sites:

/ ne]ghborhood CONCErNs:

— @ersity; desiegn; thaiiec, paEdne
|




Comparison between
AN AFFORDABLE SALES PRICE
for a "Typical" 3-Person Family

and
Median Conclominium Sales Price
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Preserve existing affordable housing

Encourage purchase of existing market-rate
rental buildings for redevelopment as
affordable

Use Inclusionary: zoning te achieve set-asides
IR new market-rate projects

Partner With develepers e develepr new,
afferdanle Reusing With RIgh Prepertiens: Gl
afferdanle tRits

ASSISHIRCOME EligisENeUSERIESHG
PUCHESE eXISHRgrURILS:



1. PRESERVATION OF AFFORDABILITY
IN EXPIRING USE PROJECTS

& Assisted nonprofit Hebrew Rehalb to acquire 3
senior developments, extending affordability.
for S30 out off 520 unIts fer an additienall S0—
AQEaNS:

» Negoetiated tax agreement With Druker €o:,
extending afferdability, eff SO URILS ek &
20 dliEREINGN/EENS:

s \VREn I dIGEURNINEReEIINENCORPRERANIVE
completead’ affierdanility, term and converted te
makket rate CONEoSs; S22 MEMIBENS —=260) ==
coraprltisc) to gafnneiniarit sifforelzio)finy.



example - Hebrew Rehab

¢ lown agreed to tax
relief by terminating
121A agreements for
3 properties

¢ lown provided $
millien firem Heusing
Iirust ter complement:
ViassiHoeusIng and
Stater SOUCES;
URdeRVEtRG

™

S CcnTER COMMUNITIES OF BROOKLINE

N - | acguisition & rehab



2. TRANSFER & RENOVATION OF
EXISTING, MARKET-RATE RENT
HOUSING

¢ Board of Selectmen outreach letter to 140
OWHREKS Off properties, with 8= URItsS

¢ Vieetings wWith individuall & asseciations: of;
brokers

¢ Veniterne meaket e appreprate: PrePERiIes

¢ LIkinG o Interested eWRers Withl a2ppreprate
NERPREIHILS



results: undenrwriting the purchase & rehal of

¢ dilapidated lodging heuses:

17 SRO units by Brookline Improvement
Coalition

conversion te 9 small apts. by Committee to
End Elder Homelessness

mix of 14 SRO’s and studies By Pine St. lnn

15 SROrs by Canitas Communities

& 2 ReUSInG: 6 unit bida by, the Brookling
Imprevement Coallitien



example — 1754 Beacon St.

¢ Town committed $1.1
million from Housing
Trust to allow volunteer-
run Brookline
Improvement Coalition
(BIC) to purchase
deteriorated but historic
lodging house.

¢ Town assisted BIC to
Issue RFP, selecting Pine
Street Inn as
developer/operator.




¢ Pine St. Inn raised
additional $1.7 million
In State and private
funds for substantial

rehab.

¢ Town substituted
federal HOME monies

Jegrvjrg OOO Ollf

il OIVIESTIE owyfr £0)
aASsure oermgmenr
L




Award winning project with 5 studios, 9 single
rooms, common spaces, wheelchair acecessibility




3. INCLUSIONARY ZONING

+» Affordable housing requirements for
developers ofi 6 or mere units

¢ = 15 units: 15% of units must be
affordable

o G-1S URILS: may make: cash paymeni

9 eI Cabes O8I URItS In 16 PreJECES
completedier undervays S5r 9 miliien
terIHeUSIRg USEreR 15 Pre|ECcts



Goddard House:

assisted living

¢ 115 assisted living
UnIts

o 17 (15%) afiferdahle
- 4 units for <50%
— Ol units, fer <8002
— 4 UnRits fior <100%

rent with services:
Sl 7 89=52, 279

¢ Market-rate:
$3,758- $4,028



Kendall Crescent: condo project

¢ 35 condos

¢ 5 (15%) afferdable
4 sales:

-1 Wheelchalr
assible unit fo
oluer —£0)0)°%)

p INnitial market sa

S
0)C

L
$2410),000 — S670;0



LLofts at Brookline Village: low: income
ientals in condo loft project

¢ 21 condos

J q ) ¢ 2 (102%) affordable
. - . rentals

| 3 3 & 4 brs.
? - kept Dy owner for rent
| i =509%

(prierity te Sec.8)

S IR EIRERSAIESE
I $487,000-$955,000
7 i (Iofit or finished space)




Marion Sguare: rentall project

~ ¢ 44 rental units

p INitial mark
$il,900-54,000




St. Paul Cressing: condo project

¢ 49 condo units

¢ 8 (1.6%) afferdable

sales:

5 units < 80°%
S Clpllies =110]0)%

¢ Initial market sales:
40205)0)0)0) — <52 255 0)0)0)




Park Place: first veluntarny en-site units

¢ Instead of 8 luxury
condos and cash

payments, 9 condo
UnRIts

”i:“ o 2 (22%)) affordable
RE, sales =80%

(bunlt eut of ieetprinit off GRe
|UXUIRy, UnRIt)

A RIRINTEIHERSAIESE

= e - G000I000N0 IS5
= r ot . millien




4. DEVELOP NEW
AFFORDABLE HOUSING

¢ Work with owners of Institutional
PrOPErties

for example,
Archdiocese of
Boston &

non profit
Planning
Office for
Urban Affairs
at St. Aidan’s




Redevelopment off St.
Aldan’s campus,
currently underway,

preserves

¢ the churech, using It
forr O luxury,
conaemInIbms

A

ot



¢ and creates 36
permanently,
alfordanle
units:

20 low Income
rentals and

16 lew-
moderate
INCOME CONAOS

HENIGWRNSIpROVIGIRESERANmIINGRNANIGY RS HIISIGIES
rem Its Heusing Tirust and federal HOME and CDBG
fUnds te complemenitt Stater and prvate subsidies



Develop new

consider Town-owned land

Master Plan
Primary Study Area

seeking to 4 | ]
selline = b W\ b RN\ Rl 8% e | ,,
acre site of Al G-I IE = A =l
Ssuplus '
ESErVvollr on g
EIsher =il
for clnllegel
INCOIME %
developnicniea

DJ. WARREN FIELD







5. HOMEBUYER ASSISTANCE

» financial assistance up to $175,000 per
puyer for households with incomes < 80%
AMI

» technicall assistance, Including help
accessing state sulsidy: Seurces, for first
time RemERUNERS

(@ees net create permanenitly/, aliferdaknle leusing,
PUIL FECyCIES UNILS) &/0IF FESBUIRCES threugh NGRS
eIt reltisal/Shared appreciaton)



Visit us at
WWW. townofbrooklinemass.com




	Housing Brookline��An Introduction to�Affordable Housing�in Brookline��Town of Brookline�Department of Planning & �Community Development�September, 2008�
	What is affordable housing?
	Slide Number 3
	What affordable housing IS:
	Typical Targeted Income Groups �(based upon a family of 4)
	Housing is affordable when
	Affordable Housing Subsidy Sources
	Slide Number 8
	The Brookline �Context
	Who are we today? 
	Slide Number 11
	Current Affordable Housing by Use
	Current Affordable Housing by Ownership
	Town Goals
	Slide Number 15
	Constraints
	Slide Number 17
	Slide Number 18
	Town Strategies�
	Slide Number 20
	��1.  PRESERVATION OF AFFORDABILITY IN EXPIRING USE PROJECTS�
	Slide Number 22
	2.   TRANSFER & RENOVATION OF �EXISTING, MARKET-RATE RENT HOUSING �
	��
	example – 1754 Beacon St.
	Slide Number 26
	Award winning project with 5 studios, 9 single rooms, common spaces, wheelchair accessibility�                                                            (photos by Richard Howard)
	3. INCLUSIONARY ZONING
	Slide Number 29
	Slide Number 30
	Lofts at Brookline Village: low income rentals in condo loft project
	Slide Number 32
	Slide Number 33
	Park Place: first voluntary on-site units
	DEVELOP NEW �AFFORDABLE HOUSING
	Slide Number 36
	The Town is providing $6.1 million in Town subsidies from its Housing Trust and federal HOME and CDBG funds to complement State and private subsidies
	Develop new  ….
	Slide Number 39
	5.  HOMEBUYER ASSISTANCE
	Slide Number 41

